James L. Hamner Public Library Strategic Plan


Executive Summary
The James L. Hamner Public Library attained its charter in 1973. Since then, we have grown into a dynamic community organization providing free access to books, audiobooks, music, videos, DVDs, computer programs and the internet. We also provide research assistance to students, help with position-searching and navigating online applications to job seekers, e-mail and basic computer skill support to novice users, and meet other technically related user needs. We also address the needs of the reading community by recommending novels and other materials likely to appeal to each individual patron with whom we work every day.

Construction of the new Library building began in 1999 and opened to the public in July of 2000. At the time, it was designed to meet our needs for the next 10 years, or until 2010. Since then, the county has experienced a great amount of growth, and the County Administrator has suggested that several thousand more people will populate the village area within walking distance of the Library in the next few years. The Library, already facing a lack of space, will be further overextended as the development continues.

Between the year that we opened the new Library in FY 2001 and the end of FY2005 we have had a dramatic increase in our usage statistics. We have seen a 75% increase in new patrons, 90% increase in the number of people using the building and services, a 70% increase in the number of questions answered by our staff, a 34% increase in the number of materials borrowed from us, a 48% increase of new materials added to the collection, a 2,500% increase in the number of materials we borrow from other libraries to supplement our own collection, and 1,310% increase in the number of computer users. This growth has stretched the Library staff to its outer capabilities.
Included in this document are:

· Statement of Existing Conditions

· Assessment of Strengths, Weaknesses, Obstacles and Opportunities

· Library Statement of Vision

· Library Statement of Mission

· Library Statement of Purposes

· Five-Year Plan of Goals and Objectives

Existing Conditions

The Library

Statistics:

In FY2005, the Library was open 50 hours a week. 33,595 people visited, 2,802 reference questions were answered, 831 new patrons were registered, 208 interlibrary loans were requested, 4,915 people used the computers, 40,104 items were borrowed and 2,985 materials were added.
Structure:

The Library building is about 7700 square feet, with roughly half taken up by staff work space, public meeting spaces and restroom facilities. One space that was originally intended as a 120 square foot office area has been converted into a computer lab with six workstations. There is a significant lack of storage space for donated items, supplies, and other such materials, as well. 

Shelf space for books and materials is very tight in most sections. Specifically, the video and DVD collections, mystery, romance, non-fiction, large print, audiobooks on CD, children’s (not picture books, yet) and Young Adult sections are “packed.  The Christian, SF/F/Horror and children’s DVD sections still have some small room for growth. While we have not completely outgrown our space, we will do so within the next year or so.

Staffing:

Currently, the library employs about 3.75 FTEs, at a ratio of about 1 FTE per 3,226 county residents. In “real person” terms, this breaks down to 3 full time workers and two part time workers. Of these, two are within six years of retirement and only one person on the staff has graduated from college. 

Still, the staff is energetic, creative and resourceful. They are widely acknowledged by patrons as being one of the things that brings the character to the Library and in creating the atmosphere of welcoming that it presents. However, each staff member is performing multiple tasks, from the circulation manager who performs circulation, interlibrary loan, and reference to the assistant librarian who performs cataloging, serials processing and general office manager tasks, to the director who functions as administrator, children’s and youth programming and technology consultant.

Collection

The Library’s collection is mainly one for the convenience and interest of the casual reader. While the non-fiction section is large, it does not see the usage of the fiction, or recreational, sections of the collection. The Library currently holds 44,604 items. The budget for new materials is provided mainly by a grant from the state government which is administered by the Library of Virginia.
Technology
The Library provides seven computers accessible to the internet to the public and one that is for the library catalog only. Five more computers are designated for staff use, and the Library owns two servers. Two of the computers were purchased in 1999 by the county; four of them and one of the servers were provided by the first Gates grant received in 2001. Three more were provided by the second Gates grant in 2004, and five were purchased by the county in 2004/2005. The catalog computer and the other server were both donated at different times. All are running either Windows XP or 2000, with the following exceptions: two use Windows 98 and the catalog computer only has Windows 95. 

In addition, a wireless network was installed in 2004, making the county a “hotspot” for laptop, blackberry and PDA users. The internet connection is via a Direct Subscribers Link (DSL) provided by TDS Telecom, the local telephone provider.

The library’s catalog was purchased in 2000 and has been upgraded several times. It was selected because it was the same software used by the elementary schools; however, the software was designed to be run in school libraries and not in public library settings. It is a useful tool, but very limiting in the scope of its statistical capabilities and range of data manipulation. It will not, for example, allow different types of patrons (adults, teens and children, for example) to have different borrowing privileges for materials such as videos, DVDs, CDs or computer programs. This must be done manually by the staff member at the desk, providing an opening for human error. Certain monthly statistics, such as the breakdown by type of material and age group for materials circulated and materials added, must be manually tabulated. The catalog has been available on the internet since late 2004.

The Library of Virginia provides access to several reference databases, and the library added Britannica Online to its digital collection in 2005. The library’s website, however, is currently housed on the county’s main site, and has not been updated in more than a year. Additionally, both servers are running Windows NT, and are therefore due a major software upgrade. 

Strengths, Weaknesses, Obstacles & Opportunities

As do all dynamic organizations, the James L. Hamner Public Library possesses phenomenal strengths. However, in the future, we will also face our own weaknesses, as well as new opportunities and obstacles to our plans and our growth. 

	Strengths:

· Creative and enthusiastic staff

· Excellent patron service

· Quality programming
· Overall collection well-planned

· Positive atmosphere… “a nice place to be.”
NOTE: Our greatest strength is our staff.
	Weaknesses

· Understaffing

· Inadequate marketing
· Books sometimes disorganized
· Haphazard volunteer program

· Certain subject have weak materials collection

· Lack of adequate technological infrastructure



	Obstacles
· Size of Facility for growth in current collections or new media not yet developed
· Lack of technology currently available in County

· Perceived lack of relevance because of an outdated stereotype of library service
· Growth of the community when compared to growth within library staffing and services offered

· Lack of computers and space in lab

· Inadequate Library PAC (Publicly Accessible Catalog)
	Opportunities

· Marketing of core values and services
· Use of new technologies to broaden usage to underserved segments of community

· Increase usage and partnerships within the county schools and community organizations
· Include education initiatives such as adult literacy, parenting skills and basic computer literacy in our programming
· Increase Board Participation


Vision of the James L. Hamner Public Library
The James L. Hamner Public Library will be a place where the entire community of Amelia’s citizens may gather to enrich their lives; to connect with other people from the county, region, state, country and the world in general; to prepare themselves for the challenges that will face them; and engage and inform them by providing a central location to meet and access to the most current information available about local, state, and federal issues facing us all. 

This can be seen in the following model provided by the Library Development and Networking Division of the Library of Virginia:
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Statement of the Library’s Mission
It is the mission of the James L. Hamner Public Library to provide and encourage the use of resources and services that support the evolving educational, recreational, and informational needs of our citizens. 

Purposes of the Library:

1. To provide a balanced and current materials collection. 

2. To continue to offer a broad range of services and access to innovative technologies.

3. To create an environment that encourages reading and learning.

4. To evaluate and investigate outreach services to reach citizens unable to use the library, and to attract non-traditional users of the library.

5. To increase public awareness of the library’s offerings.

6. To work closely with the Friends of the Library.

7. To provide effective oversight of the Library’s operations by all members of the library Board of Trustees.

8. To measure and evaluate how the library is meeting its mission, goals and objectives at all planning levels.

9. To develop and maintain a well-trained and committed staff.

10. To obtain and manage funding to achieve the Library’s goals.

Goals:

1. Evaluate and measure progress toward achievement of goals; analyze services and collections; and ensure quality programming throughout the year. (Purpose #8)

2. Develop programming that meets the needs of all patrons. (Purposes: #2-6)

3. Develop a marketing strategy for the Library (Purpose #5)

4. Budget for continued development opportunities for the staff and Library Board, and encourage member participation. (Purposes #9 and #7)

5. Streamline the administration of the Library. (Purposes: #7-9)

6. Upgrade safety, security and environmental measures within the Library building and on the Library grounds. (Purposes: #3 and #7)

7. Expand access to current technology, equipment and internet resources. (Purposes: #2-4)

8. Develop partnerships with local schools, businesses and organizations. (Purposes #2, #3, and #5)

9. Develop a functioning volunteer program in coordination with the Friends. (Purposes: #2, #3, #5 and #6)

10. Expand Library access to all Amelia citizens and patrons. (Purposes #1-4)

11. Plan for the expansion of the Library facilities. (Purposes #1-3 and #5)

12. Plan and implement strategies to increase state and county local support, obtain donations from citizens and win grants from outside agencies. (Purpose #10)

Objectives:

Goal I. Evaluate and measure progress toward achievement of goals; analyze services and collections; and ensure quality programming throughout the year. (Purpose #8)

	Completion Date:
	Objectives:

	2007
	A. Complete a self-analysis of the effectiveness and efficiency of internal library operations, communications and programs.

	2008
	B. Perform a bi-annual user survey, publishing questions in the Monitor, on the webpage as a web-form, handing questionnaires to all patrons and providing questionnaires at local governmental, school and business offices.

	Ongoing
	C. Evaluate at least one collection per year.

	Ongoing
	D. Inventory all collections at least once every three years.

	2008
	E. Evaluate the success/failure/effectiveness of library programming for adults and children.

	Ongoing
	F. Inventory computers and related peripheral equipment annually.


Goal II. Develop programming that meets the needs of all patrons. (Purposes: #2-6)

	Completion Date:
	Objectives:

	Ongoing
	A. Continue the Marshall Bullock Summer Reading Program.

	Ongoing
	B. Continue to offer informational literacy programs that will assist the public in the use of technological developments.

	Ongoing
	C. Continue to improve outreach services and to identify sources for funding these services.

	2007
	D. Establish volunteer community literacy program with cooperation and funding from other community groups/sources.

	2007
	E. Develop and maintain a family literacy program.

	2009
	F. Develop programs of interest to senior citizens.

	2009
	G. Providing free books for WIC and Headstart children to have in their homes.


Goal III. Develop a marketing strategy for the Library (Purpose #5)

	Completion Date:
	Objectives:

	2007
	A. Consult with professional graphic designers in the community.

	2007
	B. Maintain an active and informative webpage.

	2007
	C. Increase Board member participation in Library sponsored events.

	2007
	D. Seek out advertising sources in addition to the Monitor:
1) Movie Slides

2) “12 About Town” for programming

3) Radio broadcasts

4) Actual PSA ads on TV

	2008
	E. Provide training opportunities to all staff and Trustees for marketing the library to the individual patron.

	2008
	F. Increase Board member involvement in VLA and its initiatives.

	2008
	G. Advertise officially in the Monitor.

	2009
	H. Identify key services routinely offered but rarely advertised broadly (i.e. audiobook collection, graphic novels, DVDs, Reference, etc.).

	2009
	I. Generate a monthly newsletter.

	2009
	J. Make bookmarks specific to Hamner Library

	2010
	K. Merchandise the collections in a more alluring manner.


Goal IV. Budget for continued development opportunities for the staff and Library Board, and encourage member participation. (Purposes #9 and #7)

	Completion Date:
	Objectives:

	Ongoing
	A. Offer learning and development opportunities to the entire staff.

	Ongoing
	B. Assign online, free tutorials to staff members.

	Ongoing
	C. Send each full-time staff member to the paraprofessional or professional conference annually

	2007
	D. Develop an orientation session for new board members.

	2007
	E. Recognize accomplishments when they occur

	2007
	F. Visit another library of similar or larger size annually.

	2008
	G. Expand the budgeting for annual board development workshops.


Goal V. Streamline the administration of the Library. (Purposes: #7-9)

	Completion Date:
	Objectives:

	Ongoing
	A. Review and revise policies and procedures for the Library annually

	Ongoing
	B. Evaluate employees annually.

	Ongoing
	C. Maintain positive work environment

	2007
	D. Evaluate salaries and job descriptions based on planning district norms.

	2007
	E. Develop an orientation program for new employees.

	2007
	F. Incorporate job descriptions and pay scales into the county’s personnel manual.

	2008
	G. Investigate the need for additional employees.


Goal VI. Upgrade safety, security and environmental measures within the Library building and on the Library grounds. (Purposes: #3 and #7)

	Completion Date:
	Objectives:

	2007
	A. Install a sign outside that depicts the international library symbol.

	2007
	B. Evaluate the landscaping plan.

	2007
	C. Obtain adequate cleaning of the interior of the building.

	2007, 2008
	D. Add additional safety measures such as more fire extinguishers and smoke detectors.

	2008
	E. Add an alarm system.

	2008
	F. Add voicemail to the telephone system.


Goal VII. Expand access to current technology, equipment and internet resources. (Purposes: #2-4)

	Completion Date:
	Objectives:

	2007
	A. Obtain additional educational software.

	2007
	B. Provide remote access to key library services.

	2008
	C. Expand technological services that include sharing resources through interlibrary loans using OCLC.

	2008
	D. Offer computer literacy training to patrons.

	2008
	E. Upgrade internet access to cable broadband once it becomes available and install cable television service to the Library.

	2008, 2010
	F. Upgrade computers every two years.

	2009
	G. Evaluate the condition and future needs equipment.

	2009
	H. Upgrade the online public access catalog to a system designed for use by public libraries.

	2010
	I. Consider offering software tutorials to the public.


Goal VIII. Develop partnerships with local schools, businesses and organizations. (Purposes #2, #3, and #5)

	Completion Date:
	Objectives:

	Ongoing
	A. Further develop the partnership with the Amelia Historical Society’s Library.

	Ongoing
	B. Develop collaborative partnerships with other agencies and organizations in the library service area and surrounding counties.

	2007
	C. Revitalize partnership with Headstart Program.

	2007
	D. Provide outreach to the schools through “booktalks,” meetings with teachers, etc.

	2007
	E. Speak at least once a semester to each of the School PTAs

	2008
	F. Begin a middle school and high school lunch time book club in conjunction with school libraries

	2009
	G. Work with the AHS and the Monitor to digitize old issues of the newspaper.

	2009
	H. Develop a “One Card” program

	2011
	I. Explore the possibility of a partnership between the AHS and the LVA to digitize some of the local history documents, making them available to Hamner Library patrons as well as the AHS patrons.


Goal IX. Develop a functioning volunteer program in coordination with the Friends. (Purposes: #2, #3, #5 and #6)

	Completion Date:
	Objectives:

	2007
	A. Develop an orientation program for volunteers.

	2007
	B. Continue to recruit volunteers, develop a volunteer program and create associated job descriptions.

	2007
	C. Recruit a volunteer coordinator to plan and develop volunteer program to supplement staff in library operations and programming.


Goal X. Expand Library access to all Amelia citizens and patrons. (Purposes #1-4)

	Completion Date:
	Objectives:

	2007
	A. Develop an active Web page.

	2007
	B. As requested, provide deposit collections in local nursing home facilities.

	2007
	C. Extend hours on Thursday night until 8:00 pm.

	2008
	D. Extend Saturday hours until 5:00 pm.

	2009
	E. Develop a volunteer service to bring requested books directly to homebound patrons.

	2009
	F. Evaluate the needs of the retirement community.

	2010
	G. Develop a Spanish language collection of books, audiobooks and periodical publications.

	2010
	H. Evaluate Young Adult services.

	2011
	I. Explore the possibility of digitizing some of the collections.


Goal XI. Plan for the expansion of the Library facilities. (Purposes #1-3 and #5)

	Completion Date:
	Objectives:

	Ongoing
	A. Reevaluate parking needs.

	2007
	B. Appoint an expansion committee to produce a written building analysis

	2007
	C. Develop a proposal for the Capital Improvement Planning committee based on the analysis

	2008
	D. Order architectural drawings for expanded building

	2008
	E. Develop a timetable for the expansion

	2011
	F. Evaluate the need for a new branch.

	2008, 2009
	G. Evaluate the condition and future needs of furnishings.


Goal XII. Plan and implement strategies to increase state and county local support, obtain donations from citizens and win grants from outside agencies. (Purpose #10)

	Completion Date:
	Objectives:

	Ongoing
	A. Continue to improve outreach services and to identify sources for funding these services.

	2007
	B. Make quarterly reports to the Board of Supervisors

	2008
	C. Apply for applicable grants as found on foundation.org or suggested by the LVA or interested patrons.

	2008
	D. Develop a capital campaign to fund the expansion

	2010
	E. Analyze statistical evidence to determine the need for funding of additional staff members.


[image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9][image: image10][image: image11][image: image12][image: image13]
8

_1118639102.vsd
�

�

�

Adjust the width of the box to change the paragraph width. Box's height adjusts according to text.�

PUBLIC LIBRARIES:

Helping Virginians Build Strong Communities That Are...�

ENRICHED�

INTERCONNECTED�

PREPARED�

ENGAGED & INFORMED�

The public library enriches the community by:

-Providing Cradle to Rocker Education
-Treating Children as a Top Priority
- Promoting Being Ready to Read
- Providing a Desirable Public Place
- Exposing It to a Wide Variety of 
  People and Views
-Providing Support for Parents &  	  Families
-Being Committed to Literacy &  
  Learning
-Uplifting Culture
-Fostering Intellectual Inquiry
- Providing Access to Information
-Preserving the Human Record
-Connecting People to Ideas Across 
 Time and Cultures
-Entertaining & Delighting the Human   
  Spirit
�

The public library helps communities interconnect by:

-Offering Real-World Interactions
-Providing Opportunities for Shared 
  Experiences
-Promoting Relationship Building &
  Community teamwork
-Developing Partnerships
-Cooperating with Schools & Other
  Community Agencies
-Building Offline/Online Networks
-Sharing Resources
-Being Inclusive
�

The public library helps the community be prepared to:

- Define Challenges
- Define What Works
- Heed Emerging Community Norms
- Reshape Social & Economic Environments
- To Diversify
- Provide Continuity in Transition
- Be Receptive to Change
- Develop Personal Skills, Effectiveness, &
   Confidence
- Develop New Skills & Technical Readiness
 �

The public library helps the community to be engaged and informed by:

- Nurturing Communication
- Supporting Democracy & Its Goals
- Supporting Civic Life & Civic Virtue
- Treating Everyone as a Contributor
- Providing Free-Choice Learning
- Focusing on �Citizens,� not just 
  �Consumers�

�

A Vision for
Virginia�s
Public Libraries�

The Library of Virginia
Library Development & Networking Division�


